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5 PILLARS OF CHMC EM

o0 Under Fellowship Team
(Purpose Statement: Exists to
encourage people to belong in the
family of God and to CHEM).

&< Provision: Food, snacks, refreshments
for all activities and events.

%< Sports: Sports fellowships, picnics,
tournaments, etc.

%< \Welcoming: Provide registration card,
welcoming packet, incorporating and
introducing newcomers to CHMC EM).

0 Under Discipleship Team
(Purpose Statement: Exists to edify
people to become genuine followers of
Christ).

%< Small Groups: Lead the small groups
& keeping members accountable.

%< Children Ministry: Provide Christian
Education for the children of CHMC
EM.

%< Discipleship Classes: Provide classes
of various spiritual needs.

o0 Under Ministry Team
(Purpose Statement: Exists to serve
the body in its needs).

%< Finance: Yearly budgeting,
reimbursements, maintaining budget,
records, etc.

&% Publications: Public announcements,
bulletin inserts, programs &
advertisements.

%< Special Events: To delegate
responsibility and coordinate for all
activities & events.

&% Pastoral Care: Provide & be sensitive
to the needs of the Pastor/s & Guests.

o0 Under Missions Team
(Purpose Statement: Exists to

evangelize to our targeted community).

&% Oversea Missions: Update missionary
affairs, train and go/send to STM.

%< Outreach: Plan events or trips to reach
out to our community/ Target &
demographic studies and strategy for
public invitation.

%< Mercy Ministry: To orphans, widows,
elderly, sick or imprisoned.

0 Under Worship Team
(Purpose Statement: Exists to exalt
our God & to experience significance).

%< Praise Band: Lead audience to
experience the power of worship
through praise.

%< \Worship Element: Bulletin, Int. prayers,
offering prayers, presiders & worship
order.

25 Multimedia: Provide clear visual
communication for worship, website &
other events.

MEETINGS ON ALL MONTHLY BASIS

1. Deacon Board Meeting: Pastor and the Deacons meeting in preparation for the next month. Deacons should already know their team's responsibility and involvement to report it @ the meeting. All important decisions will be

brought up @ this meeting (Every 4t week

of the month & Meetings based on needs).

2. Team Meeting: Deacons and the committee leaders meet to prepare the next month s activities and events. They should discuss and decide in details about all activities and events as well as ongoing ministries (Every 2nd
week of the month & Meetings based on needs).
3. Servant Leaders Meeting: This includes all Servant Leaders for discipleship (Pastor, Deacons and Committee Leaders). To openly communicate needs, upcoming activities and events for next month (Every 1st week of the

month).

ROLES OF SERVANT LEADERS

o Pastor (Purpose Statement: To empower and shepherd the
congregation).

Leading the Deacon Board Meeting.

Leading the Servant Leaders Meeting.

Provide Servant Leadership Discipleship.

Deacons (Purpose Statement: To empower and shepherd the
committee leaders).

Leading Team Meeting (Report @ the deacon board meeting).
Attend Deacon board meeting (Report the content of the Team
meeting).

Attend Servant leader meeting. Being discipled and communicating
needs and upcoming schedules.

Qualifications: Above reproach, respected character, 1 year
(minimum) member of CHMC EM, faithful in giving & willing heart.

Committee Leaders (Purpose Statement: To empower the
congregation to serve the church & to shepherd the volunteers).

In charge of coordinating, recruiting & delegating responsibilities.

To fulfill the committee description of responsibilities by personally
serving.

Attend Team meeting and discuss and plan the upcoming month.
Attend Servant leader meeting. Being discipled and communicating
needs and upcoming schedules.




